
PHONG GD&DT cAN GIUOc cgNG HoA xA ngr cuu Ncnia vr*r NAM
rnucfNc rrnu nec rAN TAp pOc tOp - Trr do - Hqnh phric

TdnTQp, nsdy 15 thdng0g ndm 20lB

prtN BAN Hep Her EoNG rruIoxc
gnrrn Hep oAu NAnr- NAvr Hec 2018 - 20ts)

H6m nay, hic 8 gid 00 phrit, ngey 15 thang 8 ndm 2018, tpi phdng truy6n th6ng
vd hoat dQng dQi

. HOi dong truong Ticu hgc T6n Tap hop phi6n dAu ndm, ndm hgc 201g - zolg
nhim th6ng qua K6 hopch vd m6t s6 chi ticu pfr6n d6u cria nhd trudng, d6ng thli di;
hudng hoat dQng chi6n lugc cria don vi trong n6m hgc 201g - zolg.
I. THANH PHAN:

II. NQI DUNG:
L. Th6ng qua dg th6o K5 ho4ch vi mQt s6 chi ti6u phdn tISu cria Nhi

trudng trong nim hgc 2018 -2019:
1.1. DOng chi Vd Minh euAn - Chrt Qch HQi ct6ng trudng:
- NOu nhiQm vr,r cria bu6i hop.

. - Trinh bdy {r thao K6 hoach thyc hiQn nhi6m vq n[m hgc,201g - 2019, euy
ch6 chi ti6u ngi b0, quy ch6 hopt dQng chuyCn chuyOn m6n.

STT Hg vir t6n Chrfrc danh, chrfrc vu Chric vB HDT
1 VO Minh QuAn Hi6u truong - Bi thu chi bQ Uj'vi6n
2 Phpm Vdn Dfl Ph6 HiQu truong U;i viOn
aJ Ddo Trung Ki6n Ph6 HiQu truong Uii vi6n
4 Nguy6n Thi Ngec Thi Cht tich CDCS Uy vi6n
5 Nguy6n Thi DiQu Hdn Thu ky HQi d6ng Uy vi6n
6 Trdn Thi Hi6n T6 truong t5 Van phd"g Uy vi6n
7 Nguy6n Thi Hdng Nh""g T6 trucrng t6 CM 1 Uj'vi6n
8 Nguy6n Thi Thanh Thio T6 trucrng t6 CM 2 U;i vi6n
9 Ng6 Thf Thu Hd T6 trucrng t6 CM 3 Uy vi6n
10 TrAn Thf Nggc Linh T6 trucrng t6 CM 4 Uy vi6n
11 Hulnh Thi Thriy Hucrng T6 trucrng t6 CM 5 Uj'vi6n
t2 Phan Vdn Minh TB. TTND Uj'vi6n
13 Nguy6n Mai Chi Gi6o vi6n Uy vi6n



- Th6ng qua mQt s6 chi ti6u ph6n d6u trong ndm hgc 2018 - zo]g.
- Th6ng 9-uarQuy chti t6 chric vd hoat clOng cria nhd trulng dd dugc sria cl6i, b6

sung trons pdm h9c 2018 - 2019.
- Th6ng qua dp ki6n crrc kho6n thu (thu hQ, thu th6a thufln) dau ndm hgc.
1.3. Dgi diQn cdc b0 phAn th6ng qua kii hogch hogt itQng:
- D6ng chf Nguy6n Hulnh Huy thdng qua t i5 rroact rrtpiagrg chi Doan thanh

ni6n ndm hgc 2018 - 20t9.
- D6ng chf Nguy6n Thi Nggc Thi th6ng qua kri ho4ch hopt dQng c6ng dodn

Co sd n5m hoc 20lB - 2019.
1.4. Thw ki HOi it6ng trwdng th6ng qua:
- Einh hucrng hoat d6ng chi6n luoc cria HQi d6ng trunng trong ndm hgc 201g-

2019 vd ilinh hu6ng hopt dQng chitin luoc cta HQi d6ng trucrng giai doan 201g - 2023.
1.5. ctic thdnh vihn trong cuQc h.op thdo laQn vi cdc nQi dung nhu fian:
- cdc thanh vi6n tham du hqp *at tri v6i Kti hopch thgc hiQn nhi6m vg n6m

hec 2018 - 2019 (dy th6o).
'100% thanh vi6n nh6t tri v6i cdc chi ti6u thi dua nim hgc 201g - 2019.
- 100% thdnh vi6n nh6t tri v6i Quy chtS tO chric vd hopt ct6ng cira nhd trudng d6

dugc stia d6i, b6 sung trong n6m hgc ZOlg - 2llg.

+i-- .- ,- 
l:0% thdnh vi6n nhdt trf vdi dg ki6n c6c kho6n thu (thu hQ, thu thoa thuQn)

oau nam hoc.

- loo%thanh vi6n nh6t tri vdi Dinh hu6ng hoat d6ng chi6n luoc cria HQi d6ng
truong trong n6m hgc 2019 - 2org vd giai dopn 20rg - 2023.

2. Dinh hu6ng ho4t tl0ng chi6n lugc cria HQi tl6ng trulng trong nim hgc
2018 -2019 vi giai dogn 20tg -2023:

2'1' Dinh hurfrng hogt tlQng chiiin lugc cfia HQi tl6ng trulng nrm hgc 20lg -
2019:

2'1'1' Quy\t nghi vi ctic viin iti chiiSn luqc cdn wu ti\n gifii quyiSt ffong ndm
h7c 2018 - 2019:

- DOi m6i phuong ph6p dpy hgc theo hu6ng...
- Ndng cao ch6t lugng crQi ngfi c6n bQ, gi6o vi6n, nh6n vi6n.
- U:rg dUng CNTT trong dqy -hgc vd c6ng t6c quinly.
- Ap dpng phucmg ph6p dpy hgc ,, ...,,.
2.1.2. Dlnh hu6ng chiifn lwqc:
2.1.2.1. S*mQnh:
Gi6m sdt cdc hopt clQng cria nhd trucmg trong viQc tpo dung m6i trulng gi6o

duc thdn thiQn, s6ng tpo, ndng cr0ng d6 ph6t huy tinh cht crQng'ujrarg tpo cria hgc



sinh trong cdc hoqt C0ng harg ngay cria tr6 o trulng, nhim d6p img y6u cAu ooi moi
ctia d6t nu6c. ,

2.1t.2"2. Tim nhin:
Girim sirt cdc hoat ddng cria nhd trudng trong viQc xdy dung nhd trudng tro

thenh mQt ng6i trudng c5 ch6t lugng, ld ccr sd nu6i du6ng vd gido dpc cria dfa
phuong, ld clia chi tin cpy dC php huynh grii gam con em minh, noi gi6o vi6n vd hgc
sinh lu6n ndng clQng s6ng tpo vd vuon t6i thenh c6ng.

2.1.2.3. Gid tri
Gi6m s5t c6c hopt ctQng cria nhd trudng trong viQc thgc hiQn tinh thAn dodn k6t;

tinh trung thuc; su hqp t6c; tu duy dQc 16p, sring tqo; d6n chri, ki cuong; tinh then
trdchnhiQm.

2.1.3. Mltc tida vd phwdng chAm hdnh itQng:
2.1.3.1. Mqc fiAu:

Gi6m sifi citc hopt ilQng cta nhd trudng trong viQc x6y dung nhd trudng c6 uy
tfn vd chdt lugng gi6o dpc, ld m6 hinh gi6o dpc nien oai, tien tienirr,: rrnp v6i xu th6
ph6t triiSn cua d6t nu6c vd thdi clai.

2.1.3.2. Phuong chdm hdnh dQng:
Gi6m s6t cdc hopt dQng cria nhd trudng trong viQc ndng cao ch6t lucrng vd hi6u

qui c6ng t6c chdm s6c, nu6i dud.ng vd gi6o dpc hgc sinh:
- Phucrng chdm: NAng cao ch6t luqng vd hiQu qui chdrn s6c, gi6o duc toan di6n,

d4c biqt ld ch6t luqng girlo duc dpo dric cho tr6. E6i m6,i pfr.r*rg"phdp day phtr hgp
v6i mpc ti6u, nQi drrg chucrng oiq vd tr6i ruang,hgc sinh. D6im6i cdc hoat d6ne
chdm s6c, gi6o dpc, hopt cl0ng tQp thti, girip tr6 c6 dugc rhirrg k! ndng s6ng cgbe;.--"

- Ngudi phu tr6ch giim sifi: c6c thenh vi6n HQi <r6ng trudng.
- Ngudi thuc hiQn: HiQu tru&ng, ph6 HiQu trudrng, t6 trucrng chuy6n m6n, gi6o

vi€n c6c nh6m lop.
2.1.3.3. Gidm sdt cdc hoqt dQng cila nhd trudng trong v,iQc xdy &,mg vd phdt

tri€n dQi ngil.
- Phucrng chdm: Xdy dpg clQi ngfl can bQ, gi6o vi6n, nh6n vi6n dri v6 sti lugng;

c6 ph6m ch6t chinh tri; c6 ndng h,rc chuycn mdn kh6 gi6i; c6 trinh il6 tin hgc, ngoai
ngt co bin, c6 phong c6ch su pham mau mpc, dodn k6t, tam huytSt, ga, u6 ,oi"Jj
trudng, hcro t6c, girip dd nhau ctng ti6n bQ.

- Ngudi phg trrlch: Ban Gi6m hiQu, c6c t6 truong chuyOn m6n.
2.1.3.4. Gidm sdt viQc s* damg co s6 vQt chtit vd trang thriit bi gido duc.
- Phuong chdm: Xdy dpg co sd vQt chdt trang thi6t bi giao dpc theo hu6ng

chuan ho5, hiQn dpi hod, b6o quin vd sri dung hiQu qua]r6u ddi. 
"



- Ngudi php tr6ch gi6m s6t: c6c thenh vi6n H6i d6ng trudng.
- Ngudi thgo h!pn: HiQu trucmg, Ph6 HiQu trucnrg, k6 toan, giao vi6n phu tr6ch.
2'!'3,5' Gidm sdt hogt dlns ct)a nhd trudng trong viQc *ng dung vi phdt men

c6ng nghe th6ng tin.
- Phucrng chdm: Tri6n khai r6ng rdi vi0c img dpng c6ng nghe th6ng tin trong

cdng t6c quan ly, giing dpy, thu viQn girio rin diQn tri.. .g6p pt A" 
"a"g "uo 

In6t roqnl
quin I!', dqy vd hgc. D0ng vi6n ciin bQ, giSo vi6n, nhan vi6n qu hgc ho[c theo hoc c6c
l6p b6i dudng ct6 sri dung dugc mriy tfnh phuc vu cho c6ng vi6c.

- Ngudi phg tr6ch giim sirt: c6c thanh vi6n HQi d6ng trudrng.
- Ngudi thlrc hiQn: HiQu trudng, ph6 HiQu tru&ng, t6 truong chuy6n m6n, giiio

vi6n dpy cdc l6p.
2'l'3'6. Gidm sdt cdc hoqt dQng cfia nhd trudng trong viQc huy d1ng mgi ngu6n

lqrc xd hli vdo hoqt dQng gido d4c.
- Phuong chdm: X6y dgng nhd trudng vdn ho6, thgc hi6n t6t euy ch6 d6n chri

trong nhd truong. chdm 1o dli s5ng vdt ch6t va tinh thAn cho c6n b6, gi6o vi6n, nhdn
vi6n; huy dQng dugc c6c ngu6n lgc cria xd h6i, c6 nhdn tham gia vdo viQc phat triiSn
Nhd trudng.

- Ngudi phu trrlch gi6m s6t: c6c thenh vi6n H6i d6ng truong.
- Nguoi thgc hi6n: HiQu tru<mg, ph6 HiQu trucrrg, Ban ch6p henh c6ng doan;

Ban dai diQn cha me hoc sinh.

t .^ 2'1'3'7' Gidm sdt cdc hoqt d6ng ci,ta nhd trudng trong viQc xdy d+rng thaong
nrcu.'

Phucrng ch6m: Xdy dpg thucrng hi6u vi sp tin nhi6m ctra xd hoi d6i v6i Nhd
truong; x6c lQp tin nhiQm thucrng hiQu d6i v6i tirng c6n b6 gi6o vi6n, nhen vi6n, hoc
sinh vd phr,r huynh; dhy manh tuy6n truydn, xdy dpg t ryc; th6ng nhd trudng, n6u
cao tinh thAn trSch nhiQm cria mdi thanh vicn d6i v6i !u6 trinh x6y i** rhucmg hiQu
cta Nhd truong.

- Nguoi php tr6ch giem s6t: circ thenh vi6n HQi d6ng truong.
- Ngudi thlrc hiQn: c6n bQ, gi6o vi6n, nh6n vi6n todn trudng.
2.1.4. Trdch nhiQm thyc hiQn:
2.1.4. t. Oiit v6i Chil tlch HQi d6ng tradng:
HiQu trucrng t6 chric tritln khai thyc hiQn kti ho4ch chi6n lugc t6i timg c6n b6,

gi6o vi6n, nhdn vi6n nhd trudng.
2.1.4.2. Otii v6t cdc thdnh viAn HQi d6ng tradng:



Gi6m sifi citc ho4t elQng ctra nhd trucrng trong viQc nAng cao chAt lugng vd hiQu

qu6 c6ng titc giito dpc hgc,sinh:

- phuoqg chdm: Ndng cao ch6t lugng vd hiQu qui gi6o dgc todn diQn, d6c bi0t

ld ch6t lugng ch6m s6c, nu6i du6ng vd giSo dpc cho tr6. D6i m6i phuong ph6p dpy

hoc phfi hgp vdi mpc ti6u, nQi dung chucrng trinh vd tlOi tugng hqc sinh. Diii mdi cec

ho4t dQng chim s5c, nu6i du0ng vd gi5o duc, c5c hopt dQng t4p thiS, girip hqc sinh c6

dugc nhfing kI ndng s5ng co bin.
Gi6m s6t cdc ho4t dQng cira nhd trudng trong viQc thgc hiQn c6c phuong 5n

nhim x6y dyng trudng d4t Mric ch6t lucrng t6i thi0u; dat chuAn chSt lugng gi6o dpc;

clat chu6n Qu6c gia clAu ndm hqc 2018 - 2019.

- Ngudi phg tr6ch gi6m silt: cilcthenh vi6n HQi ct6ng trucmg.

- Ngudi thlrc hiQn: HiQu trudng, Ph6 HiQu tru&ng, t6 truong chuy6n mdn, gi6o

vi6n c5c nh6m lcrp.

2.2.3.3. Gidm sdt cdc hoqt dQng cila nhd tradng trong viQc xdy dtmg vd phdt
. .: r^.
ffrcn dQt ngu.

- Phuong chdm: Xdy dpg tlQi ngfl can bQ, gi6o vi6n, nhdn vi6n dir vO s6 lugng;

c6 phAm chSt chinh tri; c6 n6ng lgc chuydn mdn kh5 gioi; c6 trinh. d0 tin hqc, ngopi

ngt co bin, c6 phong c6ch su pham mdu myc, dodn k6t, tam huy6t, g6n b6 v6i nhd

trulng, hqp t6c, giirp ild nhau ctng ti6n b0.

- Ngucri php tr6ch gi6m sht: Cdcthanh vi6n HQi <l6ng trucrng'

- Ngudi thpc hiQn: Ban Gi6m hiQu, c6c td trudng chuy6n m6n'

2.2.3.4. Gidm sdt viQc sth dang co sd vQt chdt vd trang thi€t bi gido dqc.

- phuong chdm: Xdy dpg co sd vpt ch6t ffang thi0t bi giSo dpc theo hu6ng

chuAn ho5, hiQn dpi ho6, b6o quin vd sri dUng hiQu qu6, 16u ddi.

- Ngudi php tr6ch gi6m s6t: Cicthanh vi6n HQi d6ng trudng'

- Ngudi thlrc hiQn: HiQu tru&ng, Ph6 HiQu tru&ng, k6 to5n, gi6o vi6n php tr6ch.

2.2.3.5. Gidm sdt hoqt d|ng cila nhd tradng trong viQc ung dqng vd phdt tri€n

c6ngnghe th6ng tin.

- phuong ch6m: Tri6n khai rQng r6i viQc ring dUng c6ng nghe th6ng tin trong

cdng tdc quinly, giimgdpy, thu viQn gi6o an diQn tri...g6p phAn ndng cao ch6t lugng

quin l!,, dqy vd hgc. D0ng vi6n c6n bQ, gi6o vi6n, nh6n vi6n t.u hgc ho{c theo hqc c6c

16p b6i du0ng <16 su dUng dugc m5y tinh phUc vq cho c6ng viQc.

- Ngudi phu trSch gi6m s6t: C6c thanh vi6n HQi <l6ng truon$:

- Ngudi thlrc hiQn: HiQu tru0ng, Ph6 HiQu tru&ng, t6 tru<rng chuy6n m6n, gi6o

viOn dpy c6c lcrp.



2'2'3'6' Gidm sdt cdc hoqt dQng ctia nhd trudng trong viQc huy d1ng mpi ngu6n
lltc xd hQi vdo hoqt dQng gtdo dqc.

- Ph,gcmg chdm: X6y dr,lng. nhd trucvng vdn ho6, thuc hiQn ttit euy chi5 d6n chir
trong nhd trudrng. chim lo ddi s6ng vdt ch6t vd tinh thAn cho c6n bQ, gi6o vi6n, nhan
vi6n; huy tlQng dugc c6c ngu6n luc cria xd h6i, c6 nhdn tham gia vdo viQc ph6t tri6n
Nhd trucmg.

- Ngudi phr,r tr6ch gi6m sdt: c6c thenh vi6n H6i cr6ng trudng.
- Ngudi thr,rc hi6n: HiQu trucrng, Ph5 Hi6u trucnrg, nan ch,5p henh C6ng doan;

Ban dpi di6n cha me hgc sinh.

,^,o-.. 
2.2.3.7. Gidm sdt cdc hoqt d6ng cila nhd tradng trong vi€c xdy &,mg thuong

nrcu:

Phuong cham: XAy dpg thucrng hiQu vd su tfn nhiQm cria x6 hqi d6i v6i Nhd
truong; xric lap tin nhiQm thucrng hiQu d6i v6i tung crin bQ gi6o vi6n, nh6n vien, hoc
sinh vd php huynh; ddy manh tuy6n truyan, *ay Jlmg t .ryL th6ng nhd trudrng, n6u
cao tinh thdn tnlch nhiQm cria m6i thdnh vi6n aoi uoi qu6 trinh x6y dpg thuong hiQu
cria Nhd trucrng.

- GiSm sdt c6c ho4t dQng cria nhd trucrng trong viec thgc hi6n cdc phuong annhim xdy dgng trudng dpt Mric chat tuorrg t6iihicu;-oat .t rA, ch6t luqng gi6o dpc;
dpt chu6n Qu6c gia ilAu ndm hoc 2O1g - 2}lg.

- Ngudi phu tr6ch gi6m s6t: c6c thenh vi6n H6i:d6ng trudrng.
- Ngudi thuc hiQn: cdn bQ, gi6o vi6n, nh6n vi6n vd hgc sinh todn trudng.
2.2.4. Trdch nhiQm thErc hiQn:
2.2.4.t. pai v6.i Chti tich H\i d6ng trudng:
HiQu trucrng td chric tri6n khai thuc hiQn k6 hopch chi6n lugc t6i trmg c6n bQ,

gi6o vi6n, nhdn vi6n nhd trucrng.
2.2.4.2. OOi vfi cdc thdnh viAn HQi d6ng trudng:
Theo nhi0m vp duoc phan c6ng, gi6m sifi cdc hopt ctQng cria nhd trudng trong

viQc thgc hiQn cric nhiQm vp tr6n. 86o cilo kip thdi cho chri tich H6i cl6ngi*0,"*
nhirng trucrng hqp nhd trucrng chua thuc hiQn rrrng c6c euy6t nghi dE n6u.

3. Thdng qua c6c K6 ho4ch vi dua ra quy6t nghi :
- Th6ng qua ki5 hopch ndm hgc 2018 - 2019; kt5"hoach chi dao chuy6n m6n; k6

hopch c6ng tiic cdng dodLn, Eodn thanh ni6n; c6c chitiCu phan d6u.
- Thdng qua Quy chtl chi ti6u nQi b0; Quy chi! chuyen m6n vit citcquyet dinh

thuQc thdm quy6n cria nhd trudng.
- Thong qua quy chc t6 chric vd hoat ctong cria nhi trudmg d6 duoc sua d6i, b6

sung trong ndm hgc 20lB - 2019.



- Th6ng qua dg ki6" r.* kho6n thu (thu hQ, thu thoa thufn) deu ndm hoc.
c6c thdnh vi6n,HQi il6ng trudng du hqp ct6ng y th6ng rlrittatc6 nQi dung tr6n

thanh Nghi,quyet oc thpc hi6n trong ndm hgc 20rg - 2org.
Nghi quytit dd dugc th6ng qua trong toan th6 thenh vi6n h6i cl6ng truong.

Bi6n ban k6t thric hic 10gid lOphrit, cing ngey vd kh6ng ai c6 f kicn gi kh6c./.
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